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“Kim Wallace’s new book, Leading the Launch: A Ten-Stage Process for 
Successful District Initiatives, should be on every school district’s bookshelf... It 
is refreshing to read a book by a practitioner who has done the work and can 
clearly lay out the steps to success.” 
-Richard Smith, deputy superintendent (ret.), Sanger Unified School District, CA 
 

 
“This exceptional resource helps site and district leaders develop coherent 
ways to meet the evolving needs of their own unique education communities. 
It speaks to the core of what educators everywhere want most: a field-tested 
and bona-fide process to deliver high-quality programs and services to 
students and families.”   
-Dr. Jabari Mahiri, faculty director, leadership programs, UC Berkeley Graduate 
School of Education; Brinton Family Endowed Chair in Urban Teaching 
 

 
“In her new book, Leading the Launch, author Kim Wallace walks you through 
ten stages to successfully implement a new initiative. She starts with the birth 
of an idea and takes it all the way through to providing ongoing support for 
new programs. The book is packed with tools and resources, guiding 
questions, and real-world scenarios. This is a fantastic book study for any 
leadership team!”    
-Janel Keating, superintendent, White River School District, WA 
 

 
“This unrivaled instructional guide captivates from the first sentence to the 
last... [Kim Wallace] offers strategies to shift your mindset and equip you with 
robust and innovative tools, resulting in a powerful transformation in 
practices, policies, and protocols in schools and districts. It is simply a must-
read for education professionals!” 
-L. K. Monroe, superintendent, Alameda County Office of Education, CA 
 
 

Order Your Copy Today!  
https://www.solutiontree.com/leading-the-launch.html  

or at any authorized reseller 
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